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Nottinghamshire Deaf Society

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 March 2017.

Structure, governance and management

Nature of governing document

Memorandum and Articles of Association incorporated 4 November 1993 as amended 29 September 2010 and
registered at Companies House 5 January 2011.

Nottinghamshire Deaf Society is a company limited by guarantee governed by its Memorandum and Articles of
Association, as above. The company commenced activities on 1st January 1995. It took over all the assets and
activities of the unincorporated Nottingham and Nottinghamshire Society for the Deaf, which had been in
existence since 1890. It is registered as a charity with the Charity Commission. Anyone over the age of 18 can
become a member of the Company and there are currently 12, each whom agree to contribute £1 in the event of
the charity winding up. Each member has one vote and the rights and privileges of members cannot be
transferred.

Recruitment and appointment of trustees

As set out in the Articles of Association, Directors of the company cannot number less than three, or (unless
otherwise determined by a General Meeting) more than ten. The Directors (who are the Trustees of the Charity)
shall nominate the Chair of the Directors. The Directors have the power to appoint any person to be a member of
the Board of Directors, either to fill a casual vacancy or add to the existing Committee, up to the determined
maximum number.

The Board of Directors may therefore wish to co-opt Company Members or other persons who possess the
necessary skills and knowledge required by the Board. All co-opted Directors will be subject to nomination and
election at the following AGM.

All Company Members are circulated details of retiring Directors and newly-proposed Directors prior to the
AGM. Every newly-proposed Director, and every Director seeking re-election, is required to prepare and
present information about his or her background, experience and reasons for wanting to be a Director of the
Charity.

Objectives and activities

Objects and aims

Nottinghamshire Deaf Society (NDS) works for the benefit of deaf, deafened and hard of hearing people in the
City and County of Nottinghamshire and across the wider East Midlands region. Services are not unreasonably
restricted; and certainly not by ability to pay, as many of our services are commissioned. We continue to deliver
services to the deaf community funded through commissioned contracts and grants, and through income
generated from trading activities and charitable donations.

Public benefit

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

The following principal activities have been delivered during 2016/17 in line with our strategic aims:

1. Enabling better communications between deaf and hearing people.

2.
Ensuring the voice of deaf people is heard by local decision makers through partnership with the
local deaf community.
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Nottinghamshire Deaf Society

Trustees' Report

3. Offering specialised support services tailored to the needs of deaf people.

4. Providing a community space which is culturally accessible to deaf people.

NDS provided a wide range of communication support, including British Sign Language (BSL) Interpreting and
lip speaking. During 2016/17 we undertook 3900 booking assignments providing over 9669 hours of
BSL/English interpretation. We delivered 190 drop-in ‘duty time’ appointments from our main office in
Nottingham and also remotely in the north of the County. We also provided 29 assignments amounting to 44
hours of lip speaking.

In addition, NDS offered training programmes in support of deaf awareness and hearing loss. Our training was
provided by deaf tutors, in keeping with our vision of enabling deaf people to participate fully in society. It is
also acknowledged that this approach delivers a greater impact to a ‘hearing’ audience. In 2016/17 NDS
delivered 28 Deaf Awareness and BSL training sessions to a range of corporate and statutory partners. We have
also developed a specialist lip-reading course which has proved very popular with people who are at risk of
losing their hearing. During the period we offered 30 free sessions across daytime and evening classes with a
total of 30 attendees.

NDS continued to provide 30-week BSL courses accredited by ‘Signature’ (the awarding body for BSL
qualifications) to a range of fee-paying students, often aligned to the academic year. Across the period in
question the number of students achieving qualifications was as follows: 18 Level 1; 8 Level 2; 5 Level 3. Not
all students attending courses sat their final exams and, on occasions, some did not achieve qualification
standard.

NDS has a clear remit to facilitate consultation between deaf people and commissioning organisations,
representing the views and needs of deaf people on various committees across the City and County. In 2016/17
these included the City Deaf Focus Group, Nottingham Deaf Services Action Committee, Police Disability
Advisory Group, and Disability Involvement Group. NDS is also a founder member of the BDA BSL Charter
Partnership Group, with representatives of all the major local authorities, clinical commissioning groups and the
police authority. We remained active members of the Nottinghamshire Deaf Wellbeing Action Group, a user-led
group campaigning for equal access to health services for deaf people.

NDS provided a Welfare Rights service in BSL, funded by a contract from Nottingham City Council and grant
from Nottinghamshire County Council, to an ever-increasing range of customers across Nottinghamshire. In
2016/17 we delivered 624 support sessions. Our team successfully challenged the refusal/reduction of Personal
Independence Payment cases on behalf of deaf clients with 10 successful appeals at tribunal which is a 100%
success rate. In monetary terms, NDS supported the return of lump sum payments totalling £78,255 and
annualised benefits income of £260,703.

To complement our Welfare Rights advice, NDS also supported tailored advice sessions and workshops for deaf
clients in relation to Money Matters and Energy Awareness, all hosted at our community centre facility. These
sessions also were delivered by a deaf tutor.

From its main premises, NDS provided a range of activities to meet the needs of an aging deaf population. This
included weekly social sessions on Mondays and Wednesdays. We continue to grow our befriending service,
supported by our Older Person’s Worker through funding from Nottinghamshire County Council and provided
96 support sessions. We trained and supported an expanding team of deaf and hearing volunteers during the year
to help us extend our home service to the most vulnerable members of the deaf community who can no longer
attend sessions here at NDS.

In total we received over 1,729 individual visits to our building in 2016/17 across a range of social activities and
events.
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Trustees' Report

Summary of main achievements during the period

In addition to the provision of quality services as described above, the Board would like to highlight the
following areas of activity:

Stronger Governance

The Board met in May, July, September, November, January and March. In addition, the two Sub-groups
(Finance and Human Resources) met regularly to investigate areas of specialism and feed back to the main
Board.

NDS lost the services of two board members during the period. Gloria Pullen resigned in May 2016 as she
moved away from Nottingham. John Shilton resigned in September 2016 after many years’ service. There will
be a recruitment programme in the coming year to fill the vacancies left by departing Trustees.

Financial Resilience

The period was a challenging year financially for NDS. Costs that had been built into the organisation in the
preceding period, in expectation they would soon begin to stimulate the generation of income, did not result in
the expected increases. This in turn put pressure on the budget almost as soon as it had been agreed. The
Finance Sub-group met frequently from September 2016 onwards to manage the circumstances of increasing
expenditure, an expanding in-year deficit and impending cash-flow problems.

Overall, cash-flow was managed effectively throughout the year given the growing gap between income and
expenditure. This became critical when, for an extended period, one business partner was unable to pay for
services provided.

The senior management and Trustees also took measures to restrict expenditure; to vigorously pursue
slow-paying debtors; and to cut costs where possible - resulting in a much better year-end outcome than
appeared likely at the turn of the calendar year.

Workforce

The HR Sub-group continued to review the business structure to ensure staffing met organisational and
operational requirements. NDS was embarking on a major ‘change management’ programme (see below) under
the knowledge Irene Andrews had given extended notice of her intention to leave her post, for personal reasons.
This required careful management to embed change and to support the staff team through the uncertainties and
impacts of the programme. In April 2017 the Head of Operations, Michael Peacock, was made Interim Chief
Executive to allow the board time to assess options for replacement of the Chief Executive. The Interim Chief
Executive subsequently resigned and moved to a new role in June 2017 and a recruitment immediately began for
a new permanent Chief Executive. The recruitment was successful and the current Chief Executive, Jon Giles,
took up post in September 2017.

The largest single issue concerned restructure of all customer-facing activities and the introduction of a new
Customer Services team. This led to redeployment of three members of staff, and one redundancy as there was
no equivalent role in the new team. In March 2017 we recruited two individuals on a job-share basis in the
newly-created role of Customer Services Manager.

NDS benefitted from a committed and professional staff team throughout a period notable for its inevitable
challenges to long-established thinking and practices. Staff responded positively whilst still ensuring ongoing
delivery of high quality, professional services. Despite the uncertainties they continued to ‘go the extra mile’ in
support of service users and beneficiaries.
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One longstanding member of the interpreting team left the organisation after 25 years’ service in September
2016. Two new interpreters were recruited in October 2016, increasing overall capacity for this growing service
and reducing our reliance on external freelance support. The period was notable for the successful assimilation
of a number of new colleagues across a range of disciplines.

NDS continued its relationship with Heriot Watt University, receiving students on placement as part of their MA
in British Sign Language.

The Board of Trustees would also like to place on record its thanks for the many volunteers who gave their time
willingly and freely in support of the deaf community during the period.

Technical Innovation

NDS continued to provide services as a major partner in the NHS111 Video Relay Service (VRS). This was
reduced from January 2017 as the lead partner reorganised its delivery to reduce its costs. The pilot of a local
Skype service continued; take-up remained low and anticipated expansion through buy-in from other agencies
did not materialise. Viability of the service without this wider buy-in was under review with the commissioning
bodies as the period drew to a close.

Towards the end of the Financial Year the Board approved the purchase of a new Customer Relationship
Management system (‘Charity Log’) to support the new Customer Services team; and to combine a range of
databases and spreadsheets into one system, thus helping us more effectively to manage our interactions and
relationships with those who use NDS services. Development and implementation of the system will begin in
earnest in the 2017/18 Financial Year.

Transformation Programme

NDS was awarded close to £80,000 from the Cabinet Office/Big Lottery Fund Local Sustainability Fund to
support an organisational ‘Transformation Programme’. There was a delay in receipt of funds and so activity did
not start in earnest until May 2016.

Three ‘business advisors’ with appropriate specialisms were engaged to support the Programme; the lead partner
being New Ground Consultancy.

The Programme established four work streams to focus on different areas of the business identified as requiring
significant change and/or investment. These were:

• Customer journey/ building use

• Business systems and processes

• Workforce development

• New business development.

Members of the staff team were invited to participate in the different ‘change teams’ to help inform and develop
activities. Effective governance and oversight of the Programme was an essential factor. This included a
Transformation Team containing the business advisors and senior managers, and a Transformation Board made
up of Trustees, the Chief Executive, the lead business advisor and an external business partner. Myriad action
plans, tables, charts and matrices supported co-ordination of the programme. Funding enabled release of one
member of staff to provide dedicated administrative and executive support; her substantive post being filled by a
new employee from July 2016 on a one-year contract.

The main outcomes of the project included the creation of a new Customer Services Team, identification of
training needs, and the acquisition of the new Customer Relationship Management system.
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Implementation of some staff training programmes has been delayed to the next financial period. Due to the
original delay in funding, the conclusion of this 12-month Programme would not be until July 2017.

“Hearing Deaf Voices” Project

Two project staff recruited in March 2016 joined NDS early in the period to deliver the project over the
following 12 months.

The project delivered a significant number of outcomes by the end of the period, including some highly
impressive figures for total volunteer hours. The project also benefitted from significant in-kind support, such as
from the Nottinghamshire Archives, which trained volunteers in how to identify, prepare and archive heritage
materials.

February 2017 saw the Celebration Event, recognising the role of volunteers involved in the project and
showing the film that had been created to capture the stories of Nottingham’s deaf community to an audience of
over 70 people including local dignitaries and MPs.

March 2017 saw the exhibition of archive materials displayed in various prominent city locations, included an
extended residency at Nottingham’s main Central Library.

Delivery of this project did have an impact on in-year finances. The original tranche of funding was received in
September 2015 and appears in that period’s accounts. In this 2016/17 accounting period the maximum grant
receivable would be £30,000 - but this would have depended on the project spending close to £69,000 overall in
the same period. This was known in advance, but also serves to explain at least some of the budget deficit for
2016/17.

In December 2016 the project received the second tranche of funding, actually totalling £24,000. This would be
the final amount drawn, as the overall project was delivered under the anticipated budget, and funding from
HLF was for 88% of the total costs or £60,000, whichever was the greater. The total cost of delivery was
£61,023.

Financial review
NDS’s overall turnover increased in the period as a result of the two funded projects. However, the organisation
experienced significant increases in core expenditure which took time to identify and control. There was a
specific issue with cash-flow towards the end of the calendar year. This was largely a result of one debtor not
paying our invoices for services over an extended period due to their own cash-flow problems. With careful and
prudent financial management, we negotiated this period without resorting to reserves or an overdraft and all
monies were eventually recouped from the debtor.

The main financial risk to the organisation remained the loss of a major grant or contract. These are secure until
March 2018, but uncertain thereafter.

NDS retained a comprehensive suite of insurances to cover for all foreseeable eventualities. The support of our
insurer was sought to ensure full recovery of all costs associated with third party damage to the external wall in
July 2016.

NDS held funds on behalf of the Nottinghamshire Deaf Wellbeing Action Group. This is an unincorporated
association and voluntary group that works to campaign for equal access to health and social services for deaf
people. The balance at the end of this period was £597.
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Policy on reserves

The Reserves Policy aimed for cash or immediately-accessible reserves equivalent to a 50% reduction in total
income over a four-month period. In reality, the organisation was considered very unlikely to suffer such a
drastic reduction in its income at any one time but the policy would enable continuity in such an extreme event.
The requirements of the policy were updated quarterly based on changes to estimated income and expenditure.

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Nottinghamshire Deaf Society for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with the United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the trustees are
required to:

• select suitable accounting policies and apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The annual report was approved by the trustees of the charity on 6 December 2017 and signed on its behalf by:

.........................................
Tim Hastings
Trustee
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Independent Examiner's Report to the trustees of Nottinghamshire Deaf Society

I report on the accounts of the charity for the year ended 31 March 2017 which are set out on pages 9 to 27 .

Respective responsibilities of trustees and examiner
The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed. The charity's gross
income exceeded £250,000 and I am qualified to undertake the examination by being a Fellow of the
Association of Charity Independent Examiners.
Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:

• examine the accounts under section 145 of the 2011 Act;

• to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and

• to state whether particular matters have come to my attention.

Basis of independent examiner’s report
My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters set out
in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

• to keep accounting records in accordance with section 386 of the Companies Act 2006; and

• to prepare accounts which accord with the accounting records, comply with the accounting requirements
of section 396 of the Companies Act 2006 and with the methods and principles of the Statement of
Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

......................................
John O'Brien MSc, FCCA, FCIE, employee of Community Accounting Plus
Fellow of the Association of Charity Independent Examiners

7 Mansfield Road
Nottingham
NG1 3FB

Date:.............................
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Nottinghamshire Deaf Society

Statement of Financial Activities for the Year Ended 31 March 2017
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Note

Unrestricted
funds

£

Restricted
funds

£

Pension
reserve

fund
£

Total
2017

£

Total
2016

£

Income and Endowments from:
Donations and legacies 2 299,874 - - 299,874 278,649

Charitable activities 3 309,695 150,112 - 459,807 400,648

Other trading activities 4 31,715 - - 31,715 42,412

Investment income 5 6,121 - - 6,121 6,393

Total Income 647,405 150,112 - 797,517 728,102

Expenditure on:
Charitable activities 6 (695,948) (157,828) (44,000) (897,776) (793,049)

Total Expenditure (695,948) (157,828) (44,000) (897,776) (793,049)

Gains/losses on investment
assets 3,313 - - 3,313 (7,742)

Net expenditure (45,230) (7,716) (44,000) (96,946) (72,689)

Other recognised gains
and losses
Actuarial gains on defined
benefit pension schemes - - (175,000) (175,000) 109,000

Net movement in funds (45,230) (7,716) (219,000) (271,946) 36,311

Reconciliation of funds

Total funds brought
forward 509,874 29,521 (807,000) (267,605) (303,916)

Total funds carried forward 18 464,644 21,805 (1,026,000) (539,551) (267,605)

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2017 is shown in note 18.
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Nottinghamshire Deaf Society

Statement of Financial Activities for the Year Ended 31 March 2017
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

These are the figures for the previous accounting period and are included for comparative purposes

Note

Unrestricted
funds

£

Restricted
funds

£

Pension
reserve fund

£

Total
2016

£

Income and Endowments from:
Donations and legacies 2 278,649 - - 278,649

Charitable activities 3 309,886 90,762 - 400,648

Other trading activities 4 42,412 - - 42,412

Investment income 5 6,393 - - 6,393

Total Income 637,340 90,762 - 728,102

Expenditure on:
Charitable activities 6 (683,808) (61,241) (48,000) (793,049)

Total Expenditure (683,808) (61,241) (48,000) (793,049)

Gains/losses on investment
assets (7,742) - - (7,742)

Net (expenditure)/income (54,210) 29,521 (48,000) (72,689)

Other recognised gains and
losses
Actuarial gains on defined
benefit pension schemes - - 109,000 109,000

Net movement in funds (54,210) 29,521 61,000 36,311

Reconciliation of funds

Total funds brought forward 564,084 - (868,000) (303,916)

Total funds carried forward 18 509,874 29,521 (807,000) (267,605)
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Nottinghamshire Deaf Society

(Registration number: 02868934)
Balance Sheet as at 31 March 2017

Note
2017

£
2016

£

Fixed assets

Tangible assets 12 331,181 344,216

Investments 13 124,445 121,132

455,626 465,348

Current assets

Debtors 14 77,893 116,468

Cash at bank and in hand 22,292 55,951

100,185 172,419

Creditors: Amounts falling due within one year 15 (69,362) (98,372)

Net current assets 30,823 74,047

Net assets excluding pension liability 486,449 539,395

Pension scheme liability 16 (1,026,000) (807,000)

Net liabilities including pension liability (539,551) (267,605)

Funds of the charity:

Pension reserve fund (1,026,000) (807,000)

Restricted funds 21,805 29,521

Unrestricted income funds

Unrestricted funds 464,644 509,874

Total funds 18 (539,551) (267,605)

For the financial year ending 31 March 2017 the charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

• The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

• The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The financial statements on pages 9 to 27 were approved by the trustees, and authorised for issue on 6
December 2017 and signed on their behalf by:

.........................................
Malcolm Swift
Trustee
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Statement of Cash Flows for the Year Ended 31 March 2017

Note
2017

£
2016

£

Cash flows from operating activities

Net cash (expenditure)/income (271,946) 36,311

Adjustments to cash flows from non-cash items

Depreciation 15,985 17,144

Investment income 5 (6,121) (6,393)

Actuarial gains on defined benefit pension schemes 175,000 (109,000)

Permanent Funds - Resources expended 44,000 48,000

General Funds - Other recognised gains/losses (3,313) 7,742

Charifund investment income 6,099 6,368

(40,296) 172

Working capital adjustments

Decrease/(increase) in debtors 14 38,575 (62,717)

(Decrease)/increase in creditors 15 (29,010) 50,317

Net cash flows from operating activities (30,731) (12,228)

Cash flows from investing activities

Interest receivable and similar income 5 22 25

Purchase of tangible fixed assets 12 (2,950) -

Net cash flows from investing activities (2,928) 25

Net decrease in cash and cash equivalents (33,659) (12,203)

Cash and cash equivalents at 1 April 55,951 68,154

Cash and cash equivalents at 31 March 22,292 55,951

Reconciliation of net cash flow to movement in net funds

Decrease in cash (33,659) (12,203)

Net funds at 1 April 2016 55,951 68,154

Net funds at 31 March 2017 22,292 55,951

All of the cash flows are derived from continuing operations during the above two periods.
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Nottinghamshire Deaf Society

Notes to the Financial Statements for the Year Ended 31 March 2017

1 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation
Nottinghamshire Deaf Society meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern
The financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charity to
continue as a going concern. The trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements.

Income and endowments
Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a general
nature is recognised when the charity has entitlement to the income, it is probable that the income will be
received and the amount can be measured with sufficient reliability.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.
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Notes to the Financial Statements for the Year Ended 31 March 2017

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Government grants
Government grants are recognised based on the accrual model and are measured at the fair value of the asset
received or receivable. Grants are classified as relating either to revenue or to assets. Grants relating to revenue
are recognised in income over the period in which the related costs are recognised. Grants relating to assets are
recognised over the expected useful life of the asset. Where part of a grant relating to an asset is deferred, it is
recognised as deferred income.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £1000 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Land & buildings 2% straight line

Furniture and equipment 10% straight line

Other fixed assets 33% straight line

Fixed asset investments
Fixed asset investments, other than programme related investments, are included at market value at the balance
sheet date. Realised gains and losses on investments are calculated as the difference between sales proceeds and
their market value at the start of the year, or their subsequent cost, and are charged or credited to the Statement
of Financial Activities in the period of disposal.

Unrealised gains and losses represent the movement in market values during the year and are credited or
charged to the Statement of Financial Activities based on the market value at the year end.
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Notes to the Financial Statements for the Year Ended 31 March 2017

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance
of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.
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Nottinghamshire Deaf Society

Notes to the Financial Statements for the Year Ended 31 March 2017

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no legal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods.
Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due. If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

The charity also operates a defined benefit pension scheme. Typically defined benefit plans define an amount of
pension benefit that an employee will receive on retirement, usually dependent on one or more factors such as
age, years of service and compensation.
The liability recognised in the Balance Sheet in respect of defined benefit pension plans is the present value of
the defined benefit obligation at the reporting date minus the fair value of plan assets. The defined benefit
obligation is measured using the projected unit credit method. The present value of the defined benefit
obligation is determined by discounting the estimated future payments by reference to market yields at the
reporting date on high-quality corporate bonds that are denominated in the currency in which the benefits will be
paid, and that have terms to maturity approximating to the terms of the related pension liability.
Actuarial gains and losses are charged or credited to other comprehensive income in the period in which they
arise.

2 Income from donations and legacies

Unrestricted
funds

General
£

Total
2017

£

Total
2016

£

Donations and legacies;

Donations from companies, trusts and similar proceeds 16,153 16,153 21,527

Grants, including capital grants;

Government grants 283,721 283,721 257,122

299,874 299,874 278,649
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Nottinghamshire Deaf Society

Notes to the Financial Statements for the Year Ended 31 March 2017

3 Income from charitable activities

Unrestricted
funds

General
£

Restricted
funds

£

Total
2017

£

Total
2016

£

Interpreting fees 259,673 - 259,673 250,292

Training fees 42,147 - 42,147 54,325

Sundry receipts 7,875 - 7,875 5,269

Grants - 150,112 150,112 90,762

309,695 150,112 459,807 400,648

4 Income from other trading activities

Unrestricted
funds

General
£

Total
2017

£

Total
2016

£

Catering & room hire 31,715 31,715 42,412

31,715 31,715 42,412

5 Investment income

Unrestricted
funds

General
£

Total
2017

£

Total
2016

£

Interest receivable and similar income;

Interest receivable on bank deposits 22 22 25

Other income from fixed asset investments 6,099 6,099 6,368

6,121 6,121 6,393
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Nottinghamshire Deaf Society

Notes to the Financial Statements for the Year Ended 31 March 2017

6 Expenditure on charitable activities

General
funds
£

Restricted
funds

£

Pension
reserve

£

Total
2017

£

Total
2016

£

Wages, NI & pensions 500,862 96,009 - 596,871 500,947

Recognised pension costs
(FRS102) - - 44,000 44,000 48,000

Travel & expenses 15,498 578 - 16,076 16,153

Freelance Interpreting 74,030 - - 74,030 85,156

Other staff costs 3,277 - - 3,277 -

Volunteer Expenses 1,016 233 - 1,249 938

Training - 3,675 - 3,675 9,264

Payroll & bookkeeping 10,817 - - 10,817 -

Legal & professional fees 2,409 1,952 - 4,361 28,722

Other finance costs 647 - - 647 -

Telephone & internet 4,403 - - 4,403 4,283

Office consumables & equipment 4,779 2,029 - 6,808 8,311

Licences & maintenance 7,450 - - 7,450 -

Fees & subscriptions 2,528 2,643 - 5,171 3,221

Premises expenses - - - - 8,265

Cleaning 1,634 - - 1,634 -

Building maintenance & repairs 8,786 442 - 9,228 7,587

Utilities 10,860 - - 10,860 11,868

Insurance 8,501 - - 8,501 9,103

Building consumables &
equipment 2,483 - - 2,483 1,591

Catering & refreshments 6,437 165 - 6,602 8,090

Consultancy & training fees 8,910 38,950 - 47,860 -

Advertising & marketing 924 1,494 - 2,418 7,225

Sundry expenses 8,175 1,284 - 9,459 17,181

Internal charges (8,374) 8,374 - - -

Depreciation 15,985 - - 15,985 17,144

Bad debts 3,911 - - 3,911 -

695,948 157,828 44,000 897,776 793,049
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Nottinghamshire Deaf Society

Notes to the Financial Statements for the Year Ended 31 March 2017

7 Net incoming/outgoing resources

Net outgoing resources for the year include:

2017
£

2016
£

Depreciation of fixed assets 15,985 17,144

8 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

9 Fees payable to independent examiner

During the period, the fees payable (excluding VAT) to the charity’s independent examiner Community
Accounting Plus are analysed as follows:

2017
£

2016
£

Independent examination 1,524 1,524

Other financial services 10,740 9,195

12,264 10,719
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Nottinghamshire Deaf Society

Notes to the Financial Statements for the Year Ended 31 March 2017

10 Staff costs

The aggregate payroll costs were as follows:

2017
£

2016
£

Staff costs during the year were:

Wages and salaries 538,637 454,338

Social security costs 41,266 33,250

Pension costs 16,968 13,359

Other staff costs 44,000 48,000

640,871 548,947

The monthly average number of persons (including senior management team) employed by the charity during
the year was as follows:

2017
No

2016
No

Average number of employees 32 28

18 (2016 - 1) of the above employees participated in the Defined Contribution Pension Schemes.

3 (2016 - 3) of the above employees participated in the Defined Benefit Pension Schemes.

Contributions to the employee pension schemes for the year totalled £16,968 (2016 - £13,359).

No employee received emoluments of more than £60,000 during the year.

11 Taxation

The charity is a registered charity and is therefore exempt from taxation.
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Nottinghamshire Deaf Society

Notes to the Financial Statements for the Year Ended 31 March 2017

12 Tangible fixed assets

Land and
buildings

£

Furniture and
equipment

£

Other
tangible fixed

asset
£

Total
£

Cost

At 1 April 2016 582,616 150,869 127,864 861,349

Additions - - 2,950 2,950

At 31 March 2017 582,616 150,869 130,814 864,299

Depreciation

At 1 April 2016 242,437 150,022 124,674 517,133

Charge for the year 11,653 847 3,485 15,985

At 31 March 2017 254,090 150,869 128,159 533,118

Net book value

At 31 March 2017 328,526 - 2,655 331,181

At 31 March 2016 340,179 847 3,190 344,216

13 Fixed asset investments

Other investments

Unlisted
investments

£
Total

£

Cost or Valuation

At 1 April 2016 121,132 121,132

Revaluation 3,313 3,313

At 31 March 2017 124,445 124,445

Net book value

At 31 March 2017 124,445 124,445

At 31 March 2016 121,132 121,132
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Nottinghamshire Deaf Society

Notes to the Financial Statements for the Year Ended 31 March 2017

14 Debtors

2017
£

2016
£

Trade debtors 67,876 105,099

Prepayments 10,017 11,369

77,893 116,468

15 Creditors: amounts falling due within one year

2017
£

2016
£

Trade creditors 20,955 23,643

Other taxation and social security 33,871 39,637

Accruals 14,536 35,092

69,362 98,372

16 Pension and other schemes

Defined benefit pension schemes

Nottinghamshire County Council Pension Fund

The charity participates in the Nottinghamshire County Council Pension Fund, a multi-employer defined benefit
final salary scheme. The scheme is administered for the benefit of Local Authority employees and other bodies
and is managed in accordance with the Local Government Pension Scheme Regulations 1997 (as amended). The
administering authority for the Fund is Nottinghamshire County Council.

Contributions to the scheme are determined with advice of independent qualified actuaries on the basis of
triennial valuations using the projected unit method.

The date of the most recent comprehensive actuarial valuation was 31 March 2016. In accordance with Financial
Reporting Standard 102 (FRS 102), the actuaries have undertaken a valuation of the assets and liabilities of the
scheme at 31 March 2017. Pension scheme assets are measured using market values. Pension scheme liabilities
are measured using a projected unit method. The “present value of scheme liabilities” has been arrived at by
projecting the results of the last full valuation as at 31 March 2016 forward to 31 March 2017.

The total cost relating to defined benefit schemes for the year recognised in profit or loss as an expense was
44,000 (2016 - £48,000).

The total cost relating to defined benefit schemes for the year included in the cost of an asset was £nil (2016:
£nil).
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Nottinghamshire Deaf Society

Notes to the Financial Statements for the Year Ended 31 March 2017

Reconciliation of scheme assets and liabilities to assets and liabilities recognised

The amounts recognised in the statement of financial position are as follows:

2017
£

2016
£

Fair value of scheme assets 1,338,000 962,000

Present value of defined benefit obligation (2,364,000) (1,769,000)

Defined benefit pension scheme deficit (1,026,000) (807,000)

Defined benefit obligation

Changes in the defined benefit obligation are as follows:

2017
£

Present value at start of year 1,769,000

Current service cost 14,000

Interest cost 65,000

Actuarial gains and losses 556,000

Benefits paid (44,000)

Contributions by scheme participants 4,000

Present value at end of year 2,364,000

Fair value of scheme assets

Changes in the fair value of scheme assets are as follows:

2017
£

Fair value at start of year 962,000

Interest income 35,000

Return on plan assets, excluding amounts included in interest income/(expense) 182,000

Actuarial gains and losses 187,000

Employer contributions 12,000

Contributions by scheme participants 4,000

Benefits paid (44,000)

Fair value at end of year 1,338,000
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Nottinghamshire Deaf Society

Notes to the Financial Statements for the Year Ended 31 March 2017

Analysis of assets

The major categories of scheme assets are as follows:

2017
£

2016
£

Cash and cash equivalents 67,000 39,000

Equity instruments 936,000 669,000

Debt instruments 122,000 96,000

Property 149,000 122,000

Investment funds 64,000 36,000

1,338,000 962,000

Return on scheme assets

2017
£

Return on scheme assets 217,000

The pension scheme has not invested in any of the charity's own financial instruments or in properties or other
assets used by the charity.

Principal actuarial assumptions

The principal actuarial assumptions at the statement of financial position date are as follows:

2017
%

2016
%

Discount rate 2.70 3.70

Future salary increases 4.20 4.20

Future pension increases 2.70 2.40

Post retirement mortality assumptions

2017
Years

2016
Years

Current UK pensioners at retirement age - male 23.00 22.00

Current UK pensioners at retirement age - female 26.00 25.00

Future UK pensioners at retirement age - male 25.00 24.00

Future UK pensioners at retirement age - female 28.00 28.00
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Nottinghamshire Deaf Society

Notes to the Financial Statements for the Year Ended 31 March 2017

17 Charity status

The charity is a charity limited by guarantee and consequently does not have share capital. Each of the trustees
is liable to contribute an amount not exceeding £1 towards the assets of the charity in the event of liquidation.

18 Funds

Balance at 1
April 2016

£

Incoming
resources

£

Resources
expended

£

Other
recognised

gains/(losses)
£

Balance at
31 March

2017
£

Unrestricted funds

General

General fund 509,874 647,405 (695,948) 3,313 464,644

Restricted funds

Baby signing - 1,750 - - 1,750

Hearing deaf voices 29,521 24,000 (50,219) - 3,302

Local sustainability fund - 68,793 (61,789) - 7,004

Older persons - 18,000 (18,000) - -

Welfare rights - 37,569 (27,820) - 9,749

Total restricted funds 29,521 150,112 (157,828) - 21,805

Other funds

Pension reserve (807,000) - (44,000) (175,000) (1,026,000)

Total funds (267,605) 797,517 (897,776) (171,687) (539,551)
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Nottinghamshire Deaf Society

Notes to the Financial Statements for the Year Ended 31 March 2017

Balance at 1
April 2015

£

Incoming
resources

£

Resources
expended

£

Other
recognised

gains/(losses)
£

Balance at
31 March

2016
£

Unrestricted funds

General

General fund 564,084 637,340 (683,808) (7,742) 509,874

Restricted funds

Connected communities - 27,237 (27,237) - -

Hearing deaf voices - 30,000 (479) - 29,521

Older persons - 18,000 (18,000) - -

Welfare rights - 15,525 (15,525) - -

Total restricted funds - 90,762 (61,241) - 29,521

Other funds

Pension reserve (868,000) - (48,000) 109,000 (807,000)

Total funds (303,916) 728,102 (793,049) 101,258 (267,605)

The specific purposes for which the funds are to be applied are as follows:

Baby signing: For the development of a programme or course aimed at teaching parents of babies and toddlers
sign language.
Hearing deaf voices: Grant funding for the development and execution of a heritage preservation project aimed
at investigating and recording artefacts related to the charity and its beneficiaries.
Local sustainability fund: Grant funding to be invested in improvement programmes for the charity to enable it
to operate effectively in the current environment.
Older persons: Enables befriending and outreach work with older members of the deaf community.
Welfare rights: For provision of a welfare rights support, advice and advocacy service for those who are deaf or
hard of hearing.
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Notes to the Financial Statements for the Year Ended 31 March 2017

19 Analysis of net assets between funds

Unrestricted
funds

General
£

Restricted
funds

£

Pension fund
reserve

£
Total funds

£

Tangible fixed assets 331,181 - - 331,181

Fixed asset investments 124,445 - - 124,445

Current assets 78,380 21,805 - 100,185

Current liabilities (69,362) - - (69,362)

Pension scheme liability - - (1,026,000) (1,026,000)

Total net assets 464,644 21,805 (1,026,000) (539,551)

20 Related party transactions

There were no related party transactions in the year.

21 3rd party funds

Opening
balances

£

Incoming
resources

£

(Resources
expended)

£
Total

£

Notts Deaf Wellbeing Action Group 3,474 7,472 (10,349) 597

3,474 7,472 (10,349) 597
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