Dear Prospective Applicant,

Application for Company Member and Director of Nottinghamshire Deaf Society

Thank you for your interest in Nottinghamshire Deaf Society (NDS).

This pack contains:
· Basic information about the organisation
· Company Member and Director role description and person specification
· Application Form
· Equal Opportunities Monitoring Form
· Fit and Proper Persons Declaration

Further information can be found on our website at www.nottsdeaf.org.uk.

If you have any questions about becoming a Company Member or a Director please contact me on 01159 700516 or email me at jon.giles@nottsdeaf.org.uk.

Your completed application form will be passed onto the NDS Board of Directors for consideration.  If you are accepted as a Nottinghamshire Deaf Society Company Director you will be notified in writing.  If the Board of Directors accepts you as a Director before the company AGM you will be temporarily co-opted onto the Board.  At the next AGM Company Members then have the power to approve whether you will be allowed to continue as a Director.

NDS is both a Registered Charity and a Company Limited by Guarantee. While we are a voluntary organisation, because of the specific legal form the terms Company and Director are used in parallel with Charity and Trustee respectively.

Once accepted as a Company Member/Director your name will be kept on the register of members at the registered office of the charity and as a Director, recorded on the relevant public registers at Companies House and the Charity Commission.

Please note, only existing Company Members are eligible to become Nottinghamshire Deaf Society Directors and therefore this application is to both join the company as a member and apply for the role of Director.

Completed forms should be returned electronically to jon.giles@nottsdeaf.org.uk 

I look forward to receiving your application in due course.

Yours faithfully,
[image: ]
Jon Giles
Chief Executive Officer
[image: Main-logo]
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About Nottinghamshire Deaf Society

NDS is here “To provide positive and empowering services and opportunities responding to the needs of the local Deaf Community.”

NDS is a registered charity that works with deaf, hard of hearing and deafened people of all ages across Nottingham, Nottinghamshire and the East Midlands Region focusing on ability rather than disability.

Our objective has always been to respond to the expressed needs and aspirations of deaf people and this has been achieved by the active participation of deaf people, both as members of committees at every level and as members of staff.

We actively promote the social inclusion, and, support the overall well-being and mental health of deaf people by:
1. Enabling better communications between deaf and hearing people. 
2. Expressing the voice of deaf people to local decision makers. 
3. Offering specialised support services tailored to the needs of deaf people. 
4. Providing a community space which is culturally accessible to deaf people. 

We also provide a signposting and referral service to the many statutory and voluntary partnership organisations we work with.
Our Work
Established over 125 years ago, NDS is proud to have played a part in making Nottinghamshire a more open society for the city and county’s deaf community.

We live and work in a world of new opportunities and challenges for anyone experiencing deafness and hearing loss, and we are as committed as ever to pursuing those opportunities and meeting those challenges.

Our principal activities include:

· Community Centre providing over 400 regular users a place of community in a world that is every bit as complex and still in large parts as inaccessible as it was fifty years ago.
· A range of services tailored to meet the specific needs of deaf sign language users – enabling them to access information directly in their first language of BSL.
· BSL interpreting services, enabling over 2,000 deaf users and hearing service providers to communicate effectively.
· A welfare rights advice service for deaf people who require specialist advice on handling their benefit claims.
· British Sign Language (BSL), deaf awareness training for individuals, mainstream services, and teaching of BSL in some schools.

As we continue to meet the needs of a broad range of deaf people, we recognise that the advancements in technology including neo-natal screening and cochlear implants are changing the demographic of the community. These are some of the opportunities that we are seeking to meet head on, working with existing and new beneficiaries, partners and funders.


Role of a Company Member

Company Members have the following powers and duties:
· To approve the Annual Accounts of the Company.
· To approve any changes to the Company’s constitution (Memorandum of Association and Articles of Association). If there are to be any changes to the Constitution these also have to be agreed by the Charity Commissioners.
· If the Board of Directors appoint any temporary Directors then Company Members have the power to approve that these temporary Directors can continue as Directors beyond the next following Annual General Meeting of the Company.
· If an Extraordinary General Meeting is necessary then Company Members have the power to ask the Directors to arrange one.
· Company Members collectively have the power to dismiss any or all of the Directors.
· Company Members have the power to agree with or approve dealings between the Company and any of the Directors.
· Company members have the power to approve the winding up or dissolution of the Company.
Responsibilities of a Company Member are:
· To make sure they use their powers responsibly for the benefit of Deaf people who live in the City and County of Nottingham as set out in the Company’s governing document.
· To pay out £1.00 if the Company is insolvent when it is wound up.
Role of a Director
As a Board, Directors are ultimately responsible for the Nottinghamshire Deaf Society. There is no minimum term in the governing documents however we ask prospective Directors to commit to a three year term. Directors may be re-elected by Company Members if they wish to re-stand for election at the end of that term.  In certain circumstances you may be required to stand for re-election sooner than 3 years as 1/3rd of the board are required to resign each year by rote.
The Board currently meets 6 times per annum, usually on a Tuesday or Thursday evening with the AGM generally being held in November or December in addition to the full Board meetings.
The general duties of a Director are as follows:
· Duty to act within powers
· Duty to promote the success of the company
· Duty to exercise independent judgement
· Duty to exercise reasonable care, skills and diligence
· Duty to avoid conflicts of interest
· Duty not to accept benefits from a third party
· Duty to declare an interest in a proposed transaction or arrangement
Board Members are obliged to:
· Act in the best interests of the charity’s beneficiaries
· Act together as a group rather than as individuals
· Set aside their personal interests
· Take legal responsibility for the organisation
Please also refer to the Charity Commission publication: The Essential Trustee: what you need to know, what you need to do (CC6).
Board Responsibilities
As a member of the board you are expected to contribute to and support the following responsibilities:
1. Set and maintain vision, mission and values
2. Develop strategy 
The board is responsible for establishing the essential purpose or mission of NDS. They are also responsible for guarding its vision and values. Together, the charity board and chief executive will develop long-term strategy. Meeting agendas reflect the key points of the strategy to keep the organisation on track.
3. Establish and monitor policies
The board agrees policies to govern organisational activity. These cover:
•	Guidance for staff
•	Systems for reporting and monitoring
•	An ethical framework for everyone connected with the organisation
•	Conduct of trustees and board business
4. Set up employment procedures 
The board agrees comprehensive, fair and legal personnel policies. These protect the organisation and those who work for it. 
5. Ensure compliance with governing document
The governing document is the rulebook for the organisation. The board makes sure it is followed. In particular, the organisation's activities must comply with its charitable objectives.
6. Ensure accountability 
The board should ensure that the organisation is accountable as required by law to statutory boides including the Charity Commission, HMRC and Companies House.
The board also needs to make certain that the organisation is accountable to donors, beneficiaries, staff, volunteers, and the general public. This means publishing annual reports and accounts and communicating effectively.
7. Ensure compliance with the law
The board is responsible for making sure that all the organisation's activities are legal.
8. Maintain proper fiscal oversight 
The board is responsible for effectively managing the organisation's resources so it can meet its charitable objects. It:
•	Secures sufficient resources to fulfil the mission
•	Monitors spending
•	Approves the annual financial statement and budget
•	Provides insurance to protect the organisation from liability
•	Seeks to minimise risk
•	Participates in fundraising.
 9. Select, manage and support the Chief Executive 
The board creates policy covering the employment of the Chief Executive. It selects and supports the Chief Executive and reviews his or her performance.
10. Respect the role of staff 
The board recognises and respects the domain of staff responsibility. At the same time, it creates policy to guide staff activities and safeguard the interests of the organisation.
11. Maintain effective board performance 
The board keeps its own house in order. It takes steps to establish:
•	Productive meetings
•	High standards of trustee conduct
•	Effective committees with adequate resources
•	Development activities
•	Recruitment and induction processes
•	Regular performance reviews
•	Partnership with consultants where necessary
12. Promote the organisation 
Through its own behaviour, governance oversight and activities on behalf of the organisation the governing board enhances and protects the reputation of its organisation. Board members are good ambassadors for the organisation.
Person Specification
As a minimum Board Members should also possess the following qualities:
· Selflessness
· Openness
· Integrity
· Honesty
· Objectivity
· Leadership
· Accountability
	Criteria
	Essential
	Desirable

	Experience 

	Previous Trustee experience 
	
	

	Experience of working in the voluntary, charity and public sector
	
	

	Experience of working with the Deaf community
	
	

	Marketing, Business Development and PR/Communication experience
	
	

	Experience of working in a senior professional role
	
	

	Experience of business, commerce or industry 
	
	

	Skills and Knowledge

	Leadership and management skills 
	
	

	Communication and presentation skills 
	
	

	Knowledge of strategic use of social media as effective communication 
	
	

	Understanding of marketing and promoting NDS services.
	
	

	Competencies and personal attributes

	Enthusiastic and passionate 
	
	

	Inclusive and engaging working style
	
	

	Adaptability, flexibility and resilience
	
	

	Excellent interpersonal skills with the ability to work with diverse groups
	
	

	Maintain a high level of confidentiality and professionalism at all times
	
	

	Ability to problem solve and be resilient in challenging situations
	
	

	A good team player
	
	

	Qualifications

	Marketing qualification
	
	

	Financial qualification
	
	


How to apply
Our current process is as follows:
1. Informal expression of interest
2. Informal meeting with one or two Directors and the CEO
3. Complete application form and return to CEO
4. Invitation to a board meeting as an observer
5. Decision by Directors on whether to co-opt to the Board until next AGM
6. Stand for formal election at next AGM
Completing the Form
This form is designed to be completed electronically and sent via email. Should you be asked to join the board we will require signed versions of the declarations and proof of ID. Please complete signature blocks with your full name. If you require assistance or further support please contact the Chief Executive Officer.

APPLICATION FORM

Position/Role applied for: Company Member and Director of Nottinghamshire Deaf Society

Title:	Click here to enter text.
Full name: Click here to enter text.
Current address: 	Click here to enter text.
Email: Click here to enter text.
Telephone/text phone number: Click here to enter text.
SMS/mobile: Click here to enter text.

Please explain why you would like to become a Director of Nottinghamshire Deaf Society.
Click here to enter text.


How do you feel your skills and experience would benefit your role as a Director?
Click here to enter text.


Please list details of your employment history, background and any qualifications held. (Alternatively you may attach a separate CV.)
Click here to enter text.


Please tell us of any further information, such interests or whether you have connections with other organisations which you feel may be relevant to this role.
Click here to enter text.


We are interested in your perceptions and understanding of NDS. Please respond briefly to each question based on your existing knowledge, experience and observations of NDS to date.

a) In your view, what are the main strengths and weaknesses of NDS?
Click here to enter text.

b) What do you see as the major issues facing our organisation within the next 5 years? 
Click here to enter text.

c) What, if any, areas for improvement should the board address?
Click here to enter text.

d) How would you ensure that NDS secures new opportunities to promote and support its work?
Click here to enter text.




REHABILITATION OF OFFENDERS ACT (1974)
Do you have any previous convictions which are ‘unspent’ under the terms of the Rehabilitation of Offenders Act?
YES	☐	NO	☐
If ‘YES’, please give details of the offence(s) and sentence(s):
Click here to enter text.
Due to the vulnerable nature of our service users NDS will conduct a Disclosure and Barring Service (DBS) check on all volunteers prior to agreeing to your placement.
Do you consent to this?
YES	☐	NO	☐

REFERENCES
Please supply us with the names of two people who would be willing to provide you with a reference for the role of Company Member/Director.
Referee 1
Name:		Click here to enter text.
Position:	Click here to enter text.
Address:	Click here to enter text.
Postcode:	Click here to enter text.
Telephone/SMS:	Click here to enter text.
Email:		Click here to enter text.
Relationship to you:	Click here to enter text.
Referee 2
Name:		Click here to enter text.
Position:	Click here to enter text.
Address:	Click here to enter text.
Postcode:	Click here to enter text.
Telephone/SMS:	Click here to enter text.
Email:		Click here to enter text.
Relationship to you:	Click here to enter text.



EQUAL OPPORTUNITIES MONITORING
As an equal opportunities organisation it is our policy to ensure no-one is unfairly treated. To help us to monitor our policy and to ensure its effectiveness, we would be grateful if you would complete the following:

	Gender
	
	Sexual Orientation
	

	Male
	☐	Heterosexual/straight
	☐
	Female
	☐	Lesbian
	☐
	Transgender
	☐	Gay man
	☐
	Transexual
	☐	Bisexual
	☐
	Do not want to say
	☐	Do not want to say
	☐
	
	
	
	

	Ethnic Background
	
	
	

	White
	
	Black/Black British
	

	British
	☐	Caribbean
	☐
	Irish
	☐	African
	☐
	Other
	☐	Other
	☐
	
	
	
	

	Asian/Asian British
	
	Mixed
	

	Indian
	☐	White & Black Caribbean
	☐
	Pakistani
	☐	White & Black African
	☐
	Bangladeshi
	☐	White & Asian
	☐
	Other Asian
	☐	Other mixed
	☐
	
	
	
	

	Other  
	
	Do not want to say
	☐
	Chinese
	☐	
	

	Other ethnic background
	☐	
	

	
	
	
	

	Religion/Faith
	
	Age
	

	Christian
	☐	0-16
	☐
	Muslim
	☐	17-20
	☐
	Buddhist
	☐	21-40
	☐
	Hindu
	☐	41-60
	☐
	Jewish
	☐	61-80
	☐
	Sikh
	☐	Over 80
	☐
	No religion
	☐	Do not want to say
	☐
	Other
	☐	
	

	Do not want to say
	☐	
	

	
	
	
	

	Disability - tick all that apply

	Deaf
	☐	Blind/partially sighted
	☐
	Hard of hearing
	☐	Mental health conditions
	☐
	Physical disability
	☐	Long standing illness/health condition
	☐
	Learning disability/difficulty
	☐	Do not want to say
	☐
	Other
	☐	
	




FIT AND PROPER PERSON DECLARATION
Charities that are entitled to claim UK charity tax relief are required by the HMRC to obtain a signed declaration from all directors and any other person having general control and management over the running of the organisation or the application of its assets.
Name of Organisation: 	Nottinghamshire Deaf Society
Name of Individual: 	Click here to enter text.
Role in the Organisation:	Click here to enter text.
I, the undersigned declare that:
· I will, at all times, seek to ensure the charity’s funds and tax reliefs received by this organisation are used only for charitable purposes
· I am not disqualified from acting as a charity director
· I do not have any unspent conviction(s) for an offence(s) involving deception or dishonesty
· I have not been involved in tax fraud
· I am not an undischarged bankrupt
· I have not made compositions or arrangements with my creditors from which I have not been discharged
· I have not been removed from serving as a charity trustee, or been stopped from acting in a management position within a charity
· I have not been disqualified from serving as a company director
· I will at all times seek to ensure the charity’s funds, and charity tax reliefs received by this organisation are used only for charitable purposes.

Signed:	Click here to enter text.
Dated:	Click here to enter a date.
Current address:	Click here to enter text.
Previous address if changed in last 12 months:	Click here to enter text.
Date of Birth: Click here to enter a date.
National Insurance Number:	Click here to enter text.
Passport or National Identity Card Number: Click here to enter text.

If you are co-opted and/or appointed to the Board we will require proof of the above information.


DECLARATION
I declare that I understand and accept  the aims and objectives of NDS. I am prepared to support the board in working towards these objectives.
I understand the roles and responsibilities of a Company Member and Director and, if appropriate, will participate in training and development relevant to the role.
I declare that the details given on this application form are correct to the best of my knowledge. I understand that my application will be cancelled, or if I am already appointed I may be dismissed, if I give false details.

Signed:	Click here to enter text.
Dated:		Click here to enter a date.
DATA PROTECTION
This information is being collected and used for statutory and monitoring purposes and will be kept on a confidential database by Nottinghamshire Deaf Society.
Your contact details will be kept on our general database for us to contact you from time to time with information about the Society and our services. Please indicate if you would like to receive this information:
I consent to receiving updates, news and service information from Nottinghamshire Deaf Society via:
☐	Email
☐	SMS
☐	Post
☐	Phone/Text phone
Or
☐	I would prefer not to receive updates, news and service information from Nottinghamshire Deaf Society.
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